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管理大師的智慧
Sustainable competitive advantage

「差異化」(product Differentiation) 與
「相對低成本」(relative low cost) 戰略
能創造和保持公司的競爭優勢。

差異化 競爭優勢
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中國市場的否證
Falsification cases in China

• To this end, it deploys inductive logic to infer principles, 
theoretical claims, and/or ‘takeaway' from particular cases and 
other empirical evidence. However, the popularity of this 
approach does not ensure that the generalizations procured from 
induction are universally tested or even broadly supported.

山寨機

“Less version”差異化 競爭優勢
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「競爭優勢」的範疇
The Scope of Competitive Advantages

• organizational culture

• Organizational routines

• Resource bundle configuration

• Dynamic learning capability

• Causal ambiguity

• Strategic fit

• Strategic equifinality

• Contingency theory
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森林大火的起因
「香煙蒂 (競爭優勢) 森林大火(價值創造或企
業成長)」的結論也可能是錯的 –因為引起森林大火的
充分必要條件還需要包括有人抽煙、抽煙附近的草木是
乾燥易燃的、抽煙者的口袋正好有一包香煙和一盒火
柴、所有的火柴頭是乾燥的、抽煙附沒有救火設備。

INUS condition: sustainable competitive advantage is 
‘an insufficient but necessary part of a condition 
[yielding sustained superior performance,] which is 
itself unnecessary but sufficient for the result’
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Porter (1985)的套套邏輯 (Tautology)

「競爭優勢」的三段論式邏輯推理(syllogistics) ：

‧大前提 (major premise)：
「持續的競爭優勢」造就企業「高於行業水準的績效表
現」

‧小前提 (minor premise)：
「差異化戰略」能創造和保持「競爭優勢」

‧ 結論 (conclusion)：
「差異化戰略」能造就企業「高於行業水準的績效表現」

但是，在中國，差異化不一定能不一定能

造就企業高於行業水準的績效表現
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Truism (恆真句)的套套邏輯

• 恆真句(的同義反複): C(A + B) = CA + CB
• 套套邏輯是指同義重覆。同義重覆的句子不可能
被事實否証或推翻，因此 tautology 是沒有解釋能
力的。

• Survival of the fittest (適者生存)
• widow of the late Mr. Smith (已故史密斯先生的遺孀)
• 恆真句: VRIN (valuable, rare, inimitable, and non-

substitutable) advantages are sources of sustainable 
competitive advantage (資源論, Barney 1991)

How is knowledge acquired? 
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How do we know what we know? what are its limits? 
「恆真句」的相對論(relativism)

• SWOT analysis 

• Competitive Advantage  

• Core competency 

• Disruptive innovations 

• Resource-based theory (Barney 1991) 

• Organizational DNA (Toyota vs. Nissan)

• Blue Ocean strategy

• 明天會更好(1997)。

• 馬上就好(2008)。
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策略管理的科學論證
Is strategic management a science?

池守湧泉能量足墊
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「恆真句」之驗證

「決定論」vs.「機率論」

並不是所有具競爭優勢的公司都可以持續
創造績效；同樣的，並不是所有具競爭
弱優勢(competitive disadvantage)的公司都無法
創造績效 。

條件機率：

“prob (p/q) = .50 (50% of all firms that have sustainable 
competitive advantages achieve sustained superior performance)

prob (p/~q) = .05 (5% of all firms without sustainable competitive 
advantages achieve sustained superior performance) 
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PCMPCL: 以子之矛攻子之盾
Inductive & Deductive Reasoning

Deductive Reasoning.
Axiom of commutativity
a + b = b + a, therefore 
2+3 = 3+2

inductive reasoning 
people who own pets live longer.
Does owning a pet cause 
longevity?

演繹推理 歸納論證
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How is knowledge acquired?
Bayesian Inductive Logic –貝氏歸納推理

• 患有糖尿病、高血压和高胆固醇的病人，得H1N1
的機率較高。

• 1,000名的選民調查，有42%的人投綠不投藍。換
句話說，95%的機率，有37%~47%的選民會投
綠。

• Andrew Lawrence on Skyscraper Index:中國第一高樓
上海中心在2014年完工時，是否能擺脫「勞倫斯
魔咒」?
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• The universal conditional (i.e., 100% of companies with 
sustainable competitive advantage have achieved 
sustainable superior performance) has been factored out. 
We only claim that 53 percent of firms with evidence of 
superior performance possess the attribute of competitive 
advantage. 

貝氏認識論
Bayesian Epistemology

競爭優勢(因) 高績效(果)

? 35%

? 65% 
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證據的「果」可以檢驗揭發真實的「因」

• This is the well-known ‘washing out of priors’ phenomenon in the 
Bayesian literature.

• People rationally respond to newly acquired evidence from reality 
by revising their ontological beliefs (the priors) over time.  Evidence 
supporting the ‘false’ theory (i.e., that firms without sustainable 
competitive advantage have achieved sustained superior 
performance) becomes ‘swamped’ or ‘washed out’ as the value of 
the ‘true’ theory increases. 
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紛爭的世界半導體產業

Intel 的全面滅擊策咯

WSJ, Oct. 31, 2009
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永續競爭優勢的「認識論」
Bayesian Epistemology on Theories of Strategic Management

Performance (from resource bundles
to yield profit, revenue, H. stock price)

Strategy (e.g., differentiation, competitive
advantages, archetypes, typologies)

Configuration (dynamic capability
operating efficiency, capital leverage, equifinality)P
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波特的「競爭優勢」理論?
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