
蔡鴻青博士（Dr. Allen Tsai）在國際投資銀行領域超過20年經驗，熟悉企業策略及企業投融資領域，
前任法國巴黎銀行(BNP Paribas)投行台灣主管，涉及多起大型跨國購併及籌融資交易。於2012年發
起台灣董事學會，並長期研究董事會治理及家族治理。《財訊》、《哈佛商業評論》及《家族企業》
長年專欄作家，著有《百年企業策略轉折點：活下去的10個關鍵》、《董事會白皮書》及《華人家族
關鍵報告》。

主要研究領域
• 董事會治理及重大決策
• 家族企業及家族治理
• 國際百年企業
• 股東價值策略
• 跨國併購及國際資本市場籌資

經歷
• 法國巴黎銀行董事總經理 投資銀行部台灣主管
• 勤業眾信財務顧問
• 多家上市集團戰略規劃部門

學歷
• 上海財經大學企業管理博士
• 英國倫敦大學國際企管碩士
• 英國西敏寺大學人力資源管理碩士

蔡鴻青
Allen Tsai

指標案
• 統一併購韓國熊津 (2018)

• 國巨獨家配售 (2018)

• 台泥國際私有化 (2017)

• 丁家宜出售COTY (2010)

• 旺旺中國私有化及香港上市 (2008)

出版品
• 《財訊》、《哈佛商業評論》及《家族企業》

專欄作家
• 《百年企業策略轉折點：活下去的10個關鍵》
• 《董事會白皮書》及《華人家族關鍵報告》



指標案

September 2018

Building Materials

Asia Cement 

China Hoioldings

Convertible Bond

USD 215m

June 2016

Technology

Giga Solar 

Materials

Convertible Bond

USD 125m

Convertible Bond

IPO

July 2019

Pharmaceutical

Alvogen Emerging 

Markets

USD 85m

3-year facility

June 2018

Pharmaceutical

USD 60m

1-year facility

Financing

M&A

December 2018

Food & Beverage

Uni-President 

Enterprise

USD 229m 

acquisition of

Woojin Foods

December 2015

Cosmetics & 

Packaging

Selling USD 775m 

stake in HCP 

Packaging to 

December 2012

Food & Beverages

For the sale of its 

stake in

July 2012

Cosmetics & 

Packaging

Sale of controlling 

stake in

July 2011

Confectionery

Selling of stakes 

to

November 2010

Beauty Care

Selling of stakes

to

September 2016

Building Materials

Selling of TCC 

International Ltd 

stakes USD 85m

To TCC

Taiwan/Hong Kong PRCTaiwan/ Korea

to

PRC

to

PRC PRC PRC

June 2015

Building Materials

TCC International 

Holdings

Rights Issue

USD468m

June 2014

Food & Beverage

Uni-President 

China Holdings

Rights Issue

USD423m

Rights Issue

PRC PRC

July 2018

Semiconductor

Yageo Corporation

Vendor Placement

USD 384m

April 2017

Building Materials

TCC International 

Holdings

Privatization

Delisting from 

HKEX

March 2014

Internet

Giant Interactive 

Group

Privatization

Delisting from 

NYSE

January 2010

Building Materials

TCC International 

Holdings

Top-up placement

USD 109m

March 2008

Food & Beverage

Want Want

China Holdings

Delisting from 

Singapore

Placement & Privatization

Taiwan Hong Kong/Taiwan PRC/ US SingaporeHong Kong Hong Kong/Taiwan Hong Kong/Taiwan Taiwan Taiwan

February 2012

Bakery

Shanghai Christine 

International 

Holdings

IPO USD 51.3m

Hong Kong

July 2011

Wholesale

Sun Art Retail 

Group

IPO USD 1b

Hong Kong

June 2008

Retail

Pou Sheng 

International 

(Holdings)

IPO USD 321m

Hong Kong

March 2008

Food & Beverage

Want Want

China Holdings

IPO USD 1.05b

Hong Kong

May 2008

Building Materials

Hong Kong

Asia Cement 

(China) Holdings

IPO USD 238m

March 2008

Energy

Hong Kong

Solargiga

Energy

IPO USD 127m

December 2007

Manufacturing

Hong Kong

VMEPH

IPO USD 109m

Hong Kong

December 2005

Consumer

Samson Holding

IPO


